
Mirko Kleiner

© All rights reserved

What if we’re 20 years behind?

Rethinking Management  

for the Age of AI
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Rethinking Management for the Age of AI
The Industrial Revolution’s was continued, Development of Management not
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Everyone is an Entrepreneur

Lifelong User

Haier - Leading IoT Company in Appliances
80,000 Employees form 4,800 Micro-Enterprises organized around Value

New Management Model
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20% annual Growth (Revenues & Profits) over the last 10 years

Business Impact

$ 2bn Market Value

Haier - Leading IoT Company in Appliances
80,000 Employees form 4,800 Micro-Enterprises organized around Value
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Win-Win
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Between an Entity, its 
Users & Data

Within 
an Entity

Between 
Entities

Zero 

Distance

Zero 

Bureaucrazy

Zero 

Boundaries

Rethinking Management for the Age of AI
The Industrial Revolution’s was continued, Development of Management not
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Management Principle: Everybody is an Entrepreneur
Learning from the User Interaction via 2’000 Quantum Shops across China
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Management Principle: Everybody is an Entrepreneur
Learning from the User Interaction via 2’000 Quantum Shops across China
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Strategy lies within the ME. There’s
no corporate strategy

Kevin Nolan CEO GEA – A Haier Company
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Management Principle: Lifelong User
From single Products to Customers Scenarios
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Haier’s leading Plattform Business – They are 20 years ahead! 
The Energy Plattform empowers 3rd Party
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Haier’s leading Manufacturing – They are 20 years ahead! 
Mass Customization meets Digital Twin for Manufactury
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Project

Product / Business 
Case

Product Line

Value Stream / 
Supply chain

12© All rights reserved, source: HMI & LAP Alliance

Application Areas .. as Part of Leading Examples

Assessment & 
Continuous 

Improvement
(Existing)

Transformation
(Existing)

Setup & Formation
(New)

Scaling
(Existing)

Joint Development of COVID19 Vaccine by 
Pfizer, Biotech, Fosun

Buurtzorg

Handelsbanken

Tesla, Polestar

Application Areas & Examples
Where could RDHY be used & how?
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Pfizer + BioNtech + Fosun: Joint Development of the COVID19 Vaccine

Trust-based Collaboration across Companies with no Contract
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In Crisis there’s no Time for Contracts

Ugur Sahin CEO Biotech
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Lean-Agile Procurement@Scale

1 Days 3 Partners 1 Room Kickstart

+ + =

eRevo - Scaling a Business Model via a Partner Ecosystem in just 1 DAY!

Setup a Supplychain with the Lean Ecosystem Canvas collaboratively
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Lean-Agile Procurement

Procurement of a Project Alliance for Construction

Dialog lead to mutual Agreement with Risk-/Cost-/Profit Share
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Car structure / BiW

LAP + S@S + xManufacturing + Agile Leadership + ..

Things are coming together

Lightyear 2: From a static Supply to an Adaptive Partner Ecosystem

Scaling Agile and the Product at the same Time
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Car structure / BiW

Develop the Partner Ecosystem & the Product

Cross-Company Innovation

End-to-End Accountability & Competence across Companies

Lightyear 2: From a static Supply to an Adaptive Partner Ecosystem

Scaling Agile and the Product at the same Time
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EAT

EMS

Car structure

Electricity

Interieur

Etc.

Develop the Partner Ecosystem & the Product

Cross-Company Innovation

End-to-End Accountability & Competence across Companies

Lightyear 2: From a static Supply to an Adaptive Partner Ecosystem

Scaling Agile and the Product at the same Time
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Scaling Agile Beyond Companies with 

Lean-Agile Procurement
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Let’sRethinking Management  for the Age AI

With a Win-Win Mindset we can change the Economy, Society & Environment to the better!
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THANK YOU!
www.LAP-Allliance.org
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mirko.kleiner@lap-alliance.org

Also featured in

Download SlidesDownload Slides

RDHY
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